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HAMILTON COUNTY
ECONOI\/IIC DEVELOPMENT PARTNERSHIP

REDI, The Port & HCDC // NOVEMBER 22, 2019



Business Development

» Business retention, expansion, attraction strategies
» Target key industries

» Cultivate commercial real estate & site selection
professionals

» Site Selection Market meetings
 Det., Atl.,Chi., Indy.

» Relevant trade show presence

 Travel calendar — domestically 20+ trips




FOREIGN DIRECT INVESTMENT

 Target key industries

« Cultivate relationships FDI
companies/consultants

« Emphasis on FDI
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» Several International Missions




YOU CAN AFFORD MORE HERE

Talent can afford to

live and thrive here Atlanta Cincinnati
1,172 SF 1,500 SF

San Jose
526 SF

EX: A software developer would
experience an increase in disposable
income after accounting for the
differences in cost of living within
these cities.




A NIGHT OUT ON THE TOWN

Number of draft beers per

Region hour of work
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*Using average salary for a software developer in each region




PROVEN PROCESS
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ENGAGEMENT

Engage and
conduct discovery
to find the
right resources
that meet a
company’s needs.

PARTNERSHIP

Examine and
share market
research, labor
data, and other
information to
assist with

decision-making.

PROGRESS
Finalize all project
details, including

incentive and

financing programs,

and mitigate
risks in support
of a company’s
business.

CLOSE AND
PROMOTE

Execute on the
project plan,
including the

announcements
and marketing,

and deliver on all
commitments.
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SUPPORT AND
INTEGRATION

Provide support
and aftercare after
the close of the
project and help
integrate newcomers
in the Cincinnati
region.
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Business Retention & Expansion

HCDC & REDI partner with local communities to meet with existing local companies in an
effort to retain and help grow these companies

Each entity and level of government have different tools that they can bring to the table

HCDC hosts the Business Retention Council for Hamilton County. All communities are
invited to participate in the quarterly meetings along with REDI and other entities

The process of how we work together i1s | aid o
meeting and process protocols, etc.

The Port Authority will be brought into the process if their tools can help with a proposed
project
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Strategic

Platform:
Impact to Date

75

Development-Ready
Acres

$10.8MM

In Patient Capital
Raised

975

Job Creation
Anticipated for first 75
Acres

500

Landbanked Properties
Put Back to Productive
Use

v

Neighborhoods of
Focus Investment

$31.1MM

In Surrounding Home
Values Preserved
through Demolition

Over

$740MM

In Bond Financing
Projects (2012 2018)

Investing Over

$1.64B

In Southwest Ohio




